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ARTICLE 1
AGREEMENT

A. The Articles and provisions contained herein constitute a bilateral and binding agreement
(Agreement) by and between the Governing Board of the San Pasqual Union School District
(Board) and the San Pasqual Elementary Teach Association, CTA/NEA (Association), an
employee organization.

B. This Agreement is entered into pursuant to Chapter 10.7, Sections 3540-3549 of the
Government Code fAct).

C. Except where stated otherwise, this Agreement shall be effective July 1, 2023 through June
30, 2025. Thereafter, the successor Agreements shall be in effect from July 1 to June 30 of
the prescribed year(s).

D. Reopeners or amendments to this Agreement shall be provided for in Article 7 of this
Agreement.

E. The Board shall, pursuant to Government Code, provide each bargaining unit member with
a copy of this Agreement.

ARTICLE 2
RECOGNITION

The Board recognizes the Association as the exclusive representative of all certificated employees
including temporary teachers. Excluded from the certificated bargaining unit are the
Superintendent, all administrators serving in administrative capacity for more than fifty {50)
percent of the work day, and daily substitute teachers.



ARTICLE 3
DEFINITIONS

“Unit Member” or “Employee” refers to any certificated employee who is included in the
appropriate unit as defined in Article 2 and therefore covered by the terms and provisions
of this Agreement.

“School days” means days during which students are required to be in attendance.

“Negotiable items” means unit members’ salaries, hours, terms and conditions of
employment as set forth in Section 3543.2 of the Educational Employment Relations Act
(Act).

“Work Day” or “Day” means days during which unit members are required to be in
attendance at school, unless otherwise provided for in this Agreement.

“School Day” means the amount of time during which students are required to be in
school, unless otherwise provided for in this Agreement.

“Negotiate in good faith” means serious and honest efforts on the part of each party to
reach agreement, including, but not limited to, the duty on the part of each party to
provide the other with all public information (i.e., records, data, worksheets and budgetary
materials} which may be relevant to the negotiations of negotiable items, and also the duty
to meet and negotiate as provided by Section 3543.7 of the Educational Employment
Relations Act.

“Paid Leave of Absence” means that a unit member shall be entitled:

1. To receive wages and all fringe benefits, i.e., insurance and retirement benefits;

2. Upon return, the unit member shall have the same rights as if he/she had not taken
leave;

3. To receive credit for annual salary increments provided during his/her leave.

“Unpaid Leave of Absence” means that a unit member shall be entitled:

1. To continue insurance benefits if he/she pays premiums;

2. Upon return, the unit member shall have the same rights as if he/she had not taken
leave.

“Immediate family” means the mother, father, grandmother, grandfather or a grandchild of
the unit member or of the spouse of the unit member, and the spouse/domestic partner,
san, son-in-law, daughter, daughter-in-law, brother, brother-in-law, sister or sister-in-law of
the unit member, or any relative living in the immediate household of the unit member,

“Board” means the duly elected governing board of the San Pasqual Union School District.

“Per Diem” or “Daily Rate of Pay” is calculated by taking the unit member’s annual salary
and dividing by the number of required workdays in the year.

“Pro rata hourly rate of pay” is calculated by dividing the unit member’s “daily rate of pay”
(as defined in Article 3K} by 7.5.



ARTICLE 4
EMPLOYEE RIGHTS

The Board shall not unlawfully discriminate against any unit member on the basis of race,
color, creed, age, sex, sexual orientation, national origin, political affiliation, domicile,
marital status, physical handicap, and membership in an employee organization or
participation in the activities of an employee organization.

The District and the Association recognize the right of unit members to form, join and
participate in lawful activities of employee organizations and the equal alternative right of
employees to refuse to form, join, and participate in employee organization activities.

ARTICLE 5
ASSOCIATION RIGHTS

The Association shall have the right to make use of school equipment, buildings and
facilities normally used by unit members at all reasonable hours when such equipment is
not otherwise in use.

The Association shall have the right to post notices of activities and matters of Association
concern on Association bulletin boards in the unit members’ lunch/work room. The
Association may use unit member mailboxes for communications to its members.

Authorized representatives of the Association shall be permitted to transact official
Association business on school property so long as such activity does not interfere with the
normal operation of the school, and after having first announced himself/herself at the
office.

The Board shall, whenever possible, place on the agenda of each regular Board meeting as
the first item for consideration under “new business” any matters brought to its
consideration by the Association, provided that such matters are made known to the
Superintendent’s office three (3) business days prior to said meeting.

The Association shall have the right to consult on the definition of educational objectives,
the determination of the content of courses and curriculum and the selection of textbooks
to the extent such matters are within the discretion of the Board under the law.

The Association shall receive the equivalent of up to six (6) days per contract year of release
time for Association business at the expense of the District not including scheduled
negotiations with District. The cost of substitute only shall be provided by the District.



ARTICLE 6
DISTRICT RIGHTS

It is understood and agreed that the District retains all of its powers and authority to direct,
manage and control to the full extent of the law. Included in, but not limited to those duties
and powers are the exclusive right to: determine its organization; direct the work of its
employees: determine the times and hours of operation; determine the kinds and levels of
services to be provided and means of providing them; establish its educational policies,
goals and objectives; insure the rights and educational opportunities of students;
determine staffing patterns; determine the number and kinds of personnel required;
maintain the efficiency of District operations; determine the curriculum; build, move or
modify facilities; establish budget procedures and determine budgetary allocation;
determine the methods of raising revenue; contract out work; and take action on any
matter in the event of an emergency. In addition, the Board retains the right to hire,
classify, assign, evaluate, promote, terminate, and discipline employees.

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the
District, the adoption of policies, rules, regulations and practices in furtherance thereof,
and the use of judgment and discretion in connection therewith, shall be limited only by
the specific and express terms of this Agreement, and then only to the extent such specific
and express terms are in conformance with law. It is the intent of the parties that these
rights shall not abridge Association Rights as guaranteed under the EERA.

The District retains its right to temporarily suspend policies and practices referred to in this
Agreement in cases of emergency. Emergencies to be defined as such Acts of God as
earthquake, flood, severe storms or other conditions threatening safety of children or staff.



ARTICLE 7
NEGOTIATION PROCEDURES

. The District and Association may reopen negotiations for the 2025-2026 school year, on
Article 20, Health and Welfare; Article 21, Salary; and two (2) additional articles each. Pera
2-year agreement, negotiations are closed for 2023-24 and 2024-25 school years.

Not later than May 15 of the school year preceding the year covered by reopener
negotiations, the Association's initial proposal regarding reopener negotiations must be
submitted to the District.

Not later than May 15, 2025, the Association shall submit its initial proposal to the District
for a successor Agreement.

. Upon receipt of the written initial proposal{s) or the successor Agreement, arrangements
shall be made pursuant to the provisions of the Educational Employment Relations Act,
including the Public Notice Provisions, for meeting and negotiating to commence. The
Board shall meet and negotiate in good faith with the Association on negotiable items. Any
agreement reached between the parties shall be reduced to writing and signed by them.

Either party may utilize the service of outside consultants to assist in the negotiations.

The Board and the Association may discharge their meeting and negotiating duties by
means of authorized individuals.

. Negotiations shall take place at mutually agreeable times and places during the regular
school day, provided that meetings shall be held within five (5) days from receipt of a
written request. The Association shall designate three (3} representatives who shall each
receive a reasonable amount of released time without loss of compensation for meeting
and negotiating.

. The Board shall, upon request, furnish the Association with one (1) copy of all county and
state required reports as soon as they are transmitted to the county or state, or within five
(5) days, of such request. In addition, the Board shall provide copies of all other public
information (such as budgetary) which it produces that are necessary for the Association to
fulfill its role as the exclusive bargaining representative, as soon as it becomes available, or
within five (S} days of the Association's request.

Not later than October 15, the District shall furnish the Association with the placement of
unit members on the regular salary schedule as of October 1°



ARTICLE 8
MAINTENANCE OF BENEFITS

The Board shall not reduce or eliminate any benefits and/or negotiable benefits, which were
enjoyed by unit members prior to the effective date of this Agreement, including benefits
attributed to the past practice of the District, unless otherwise provided by the express terms of
this Agreement.

ARTICLE 9
CONCERTED ACTIVITIES

A. It is agreed and understood that there will be no strike, work stoppage, slowdown,
picketing or refusal or failure to fully and faithfully perform job functions and
responsibilities, or other interference with the operations of the District by the San Pasqual
Elementary Teachers’ Association, CTA/NEA, or by its officers, agents, or members during
the term of this Agreement, including compliance with the request of other labor
organizations to engage in such activity.

B. The San Pasqual Elementary Teachers’ Association, CTA/NEA, recognizes the duty and
obligation of its representatives to comply with the provisions of this Agreement and to
make every effort toward inducing all employees to do so. In the event of a strike, work
stoppage, slow-down, or other interference with the operations of the District by
employees who are represented by the San Pasqual Elementary Teachers’ Association,
CTA/NEA, the Association agrees, in good faith, to take all necessary steps to cause those
unit members to cease such action.



ARTICLE 10
GRIEVANCE PRODECURES
Definitions
1. A “grievance” is a claim by the Association or from one or more unit members that
there has been a violation, misinterpretation, or misapplication of a provision of this

Agreement, or a violation, misapplication or misinterpretation of any Board policy,
practice or regulation relating to the terms of this Agreement.

2. A “grievant” is the person or persons, including the Association or representatives
thereof, making the claim.

3. A “party in interest” is any person who might be required to take action, or against
whom action might be taken, in order to resolve the claim.

4. A “Conferee” is any unit member other than the Association Representative.

5. A “Day” means days during which unit members are required to be in attendance at
school.

Purpose
1. The purpose of this procedure is to secure, at the lowest possible administrative

level, solutions to the problems, which may arise from time to time. Both parties
agree that these proceedings will be kept as informal and confidential as may be
appropriate at any level of the process.

2. Nothing contained herein will be construed as limiting the right of any unit member
having a grievance to discuss the matter informally with any appropriate member of
the administration and to have the grievance adjusted without intervention by the
Association, provided that the adjustment is not inconsistent with the terms of the
Agreement and that the Association has been allowed to review the proposed
adjustment and to state its views.

3. Any time limits set forth under this procedure may be extended or reduced by
mutual agreement.

4. If a grievance arises from the alleged violation, misapplication, or misinterpretation
of the Agreement by the Superintendent, the grievance shall be presented initially
at Level Two.

Procedure

1. Level One - Informal

An aggrieved person will first discuss the grievance informally with the immediate
supervisor. The grievant may have a conferee and/or an Association representative
present at this meeting. If no resolution at the informal level the District must
notify the grievant.



Level Two - Formal

If the attempt to resolve the grievance at the informal level is not successful, the
unit member may submit the grievance on a District grievance form. (Appendix C)
The District form shall contain a clear and concise statement of the grievance, the
circumstance involved, the decision rendered at the informal level and the specific
remedy sought. The formal grievance shall be submitted to the Superintendent
within twenty (20) working days of when the unit member or Association is notified
of the unsuccessful resolution of the grievance at the informal level. The
Superintendent shall communicate a written decision to the unit member within ten
(10) working days after receiving the grievance.

Level Three - Mediation

If the unit member is not satisfied with the Superintendent’s written decision, the
unit member may request the Association to submit the grievance to the State
Conciliation Service for mediation and recommendation regarding the outcome of
the grievance. Unless the unit member’s written request for mediation is presented
to the Superintendent no later than ten {10) working days after receiving the
Superintendent’s written decision, the grievance shall be deemed resolved.

The mediation process shall be completed within thirty (30) work days of the
request for mediation. Time lines for the completion of mediation may be extended
by mutual agreement of the parties.

Level Four - Arbitration

a) If the grievance is not resolved in the mediation process at Level Three, the
grievant may request the Association submit the grievance to arbitration. If
the Association concurs with the grievant’s request for arbitration, the
Association shall, within ten (10) working days of the Superintendent’s
decision, submit a request in writing to the Superintendent for arbitration of
the dispute, and the District shall comply with the request.

b) Within ten (10) days, if the parties cannot agree upon the selection of an
arbitrator, the Association shall contact the California Conciliation Service
and request the appointment of a neutral arbitrator.

c) The fees and expenses of the Arbitrator and the hearing shall be borne
equally by the district and the Association. All other expenses, including fees
for witnesses, conferees, a court reporter and transcripts, shall be borne by
the party incurring them.

d} The grievant and an Association representative shall be provided release
time for any hearing.



f)

g)

The Arbitrator shall, as soon as possible, hear evidence and render a
decision on the issue or issues that were submitted to arbitration. If the
parties cannot agree upon a submission statement, the Arbitrator shall
determine the issue by referring to the written grievance and the answers
thereto at each level. In disputed cases regarding whether or not a grievance
claim is within the scope of these proceedings, the Arbitrator shall rule on
the arbitrability of the issue.

The Arbitrator shall have no power to add to, subtract from, or modify the
terms of this Agreement.

After a hearing and, if so stipulated, after both parties have had an
opportunity to make written arguments, the Arbitrator shall submit in
writing, within sixty (60) calendar days, his/her decision to all parties. The
decision of the Arbitrator shall be binding.



ARTICLE 11
CLASS SIZE

The District shall strive to insure that class sizes shall not exceed the prescribed State
maximums.

The District recognizes the additional responsibility that is placed on unit members when
children who have special needs are placed in their class. The District will strive to reduce

class size and/or provide assistance in those classes where students are placed who have
been identified as having special needs.

If a District class exceeds the prescribed State maximum for a period of twenty (20)
consecutive school days, the District shall implement one of the following options:

1. Re-assignment or re-scheduling of students;

2. Hiring of additional unit members.

10



ARTICLE 12
REASSIGNMENT PROCEDURES

A. Definitions
1. Reassignments are defined as a change in grade level or subject area
within the same work location.
2. Reassignments may be unit member-initiated (voluntary) or District
initiated (involuntary).
3. Room Change - Any change which requires a physical change from
one room to another.
B. Voluntary Reassignments
1. Unit members may initiate their own reassignment by submitting a written request

to the District Superintendent. Forms will be emailed by the District to all unit
members by March 1%, In order to ensure consideration for placement in a new
position for the coming school year, a unit member’s written request for
reassignment must be submitted by March 15%.

a) The request shall be effective until the following March 15™.

Written requests for reassignment may be submitted at any time during the
District’s regular office hours.

Unit members who have submitted the required form for a voluntary reassignment
shall be notified of any certificated openings as soon as they come to the attention
of the District. Only unit members who submitted the voluntary reassignment
request will be considered for the certificated opening. The Administration shall
make reasonable effort to notify all unit members who have a form on file
requesting transfer to the vacant position. The District will attempt to contact unit
members who have a completed reassignment request on file via District email. If
no response is received from the Unit member, the District will attempt to contact
the Unit member through the telephone number provided. Unit members will have
three (3) business days to notify the District to receive consideration for the vacant
position. If the vacancy occurs within eight (8) days before or after the start of a
new school year, unit members will have twenty-four {24) hours to receive
consideration for the vacant position after the District has made reasonable effort
to notify all unit members who have a grade level preference form on file requesting
interest in the vacant position.

The District shall post notice of all known certificated vacancies as soon as they
come to the attention of the District

if a unit member’s request for voluntary reassignment is denied, he/she shall be
granted, upon request, a meeting with the administrator to discuss the reasons for
the denial.

1



No position shall be filled until after the closing date for applications as specified on
the notice of vacancy.

Currently employed certificated staff members who have applied for and are
qualified for a vacant position in the District’s teaching staff shall receive first
consideration for the position prior to the employment of anyone from outside the
District, except as mandated by federal or state employment guidelines,

When two or mare unit members apply for and are qualified for a position declared
vacant by the District, the following criteria shall be considered in selecting the
individual to fill the position:

a) Experience and recent training of the staff member compared to other
candidates for the position to be filled.

b) Special qualifications, including personal skills and abilities of the staff
member compared with the skills and abilities possessed by other
candidates which are in particular demand for the position in question.

c) Credential requirements.
d) The best interests of the District’s educational programs.
e) If the above factors are, for all intent, equal between two or more

candidates for a position, the person with the greatest seniority in the
District will normally be given consideration in filling the vacancy.
District-wide seniority.

A permanent unit member shall be given the first consideration to fill a temporary
vacancy created by another permanent unit member taking a leave of absence.
Such change of assignment shall be for one (1) year. When the unit member on
leave returns to active employment, the unit member will be placed in a teaching
position for which he or she is certified to teach. In the event more than one (1)
unit member applies for a temporary vacancy, the criteria specified in Section 8
above, shall be used to determine who should fill the position.

C. Involuntary Reassignment and/or Involuntary Room Change

1.

The Superintendent may make involuntary reassignments in accordance with the
established educational goals, staffing requirements of the District and the best
interests of the District’s educational programs. Reassignments shall not be used as
a disciplinary measure or for the purpose of harassment.

Unit members shall be given notification of any administrative order that they be
reassigned for the coming school year and, excepting emergency or unforeseen
circumstances. Such notification shall normally be provided by June 15.

Should the reassignment of a unit member become necessary at any time after two
{2) weeks prior to the commencement of a new school yvear due to enrollment
changes or other emergency circumstances, and should such a reassignment involve
a grade level assignment and/or subject matter assignment, the affected unit
member, upon request, shall be entitled to receive two (2) full days of released time
for use in preparing for his/her new assignment. If the assignment change impacts

12



10.

a unit member’s preparation, the unit member may request and receive an
additional day without instructional duties.

A meeting between the unit member and the Superintendent or his/her designee
will be held before a new assignment is made, at which time the unit member will
be notified as to the reasons for the proposed reassignment. Upon reguest by the
employee, these reasons will be provided in writing. Other possible alternatives wil!
be discussed and considered.

When considering the filling of an existing vacancy through the involuntary
reassignment, the Superintendent/designee will make the reassignment in
accordance with the best interest of the District’s educational programs. The
Superintendent/designee shall consider the following criteria in selecting the
individual to fill the position:

a) Experience and recent training of the staff member compared to other
candidates for the position to be filled;

b) Special qualifications, including personal skills and abilities of the staff
member compared with the skills and abilities possessed by other
candidates that are in particular demand for the position in question;

c) Credential requirements.
d) The best interests of the District’s educational programs.
e) District-wide seniority.

If a decrease in the number of students or the elimination of program(s) and/or
funding occurs, the District shall seek volunteers prior to making any involuntary
reassignment. Unit members, who must be involuntarily reassigned from their
current positions because of declining enrollment or for other similar reasons, shall
be given the first opportunity to request placement in any vacancies that exist at the
time, or that become existent during the summer vacation period if the unit
member is qualified for the vacancy.

An involuntary reassignment shall not result in the loss of compensation, seniority,
or any fringe benefit to a unit member.

No unit member may be reassigned to a position for which he/she does not have a
proper credential.

The District shall provide assistance in the moving of the unit member’s materials
whenever he/she is reassigned.

Should a Unit Member be required to make an Involuntary Room Change they shall
be entitled to receive two (2) full days of comp-time for use in facilitating the move.
If notification of said move occurs in the summer, the District shall compensate for
two (2) full days of comp-time the following school year or two (2) additional days
pay at the employee’s per diem rate. Said days shall be taken at the discretion of
the unit member with prior approval of the District which shall not be unreasonably
withheld.  Unit members required to make an involuntary Room Change shall
complete a Declaration of Room Change located in the SPortal. This form shall be
completed prior to making said room change. Unit members who fail to complete

13



1l.

the form prior to moving classes may not be granted comp-time or additional pay
{as applicable) for room change.

In the event the District establishes an additional work location for unit members,
the parties hereto agree to reopen negotiations regarding transfer procedures.

14



ARTICLE 13
LEAVES

The mandatory leave benefits provided unit members by the Education Code are incorporated into
this Agreement except as supplemented in this Article.

Sick Leave (HIness and Injury)

The unit member shall be allowed one (1) day of sick leave for each month worked with a
maximum of ten (10) days sick leave annually.

A.

1.

Each unit member beginning active service on the first day of the school year is
credited in advance with ten (10) sick leave days upon initial employment with the
District. Unused sick leave days are cumulative without limit. Upon termination of
employment in the District, any days taken in excess of earned cumulative days, will
be docked in the last salary payment.

Each unit member must be employed on or before the tenth (10*) day of the month
in order for that month to be counted in computing sick leave.

If a unit member is employed after the beginning of the school year or on a
part-time basis, the days are pro-rated according to that percentage.

In the event the unit member cannot report to duty, the unit member will notify the
District by the means outlined in the employee handbook as soon as possible but no
later than 6:30 a.m. and indicate the number of days of absence, if known. Lesson
plans must in a printable and usable form by the teacher no later than 8:00 am.

Sick leave shall be utilized in increments of half day or full day. A substitute teacher
is typically hired on a half day or full day basis. AM half day is from 8:00 to 11:45.
PM half day is from 11:45 to 3:30. If the teacher returns by 11:45 am the teacher
will be charged for a half day substitute. If a teacher who has arranged for an AM
half day substitute returns after 11:45 am, this will be considered a full day of sick
leave.

Exceptions to the above are as follows:

a. On individual/grade level planning minimum days when students leave at 1:30
p.m. and no substitute teacher is required.

b. At 3:00 p.m. for medical appointments after the safe dismissal of students.
¢. With prior approval of the Superintendent/designee.

in each of these incidences, Unit Members may take leave in increments of 15
minutes and must notify the office prior to their departure from campus. Unit
Members must arrange for after-school duty coverage (if needed). If a District
meeting is scheduled, prior approval is required from Superintendent/designee.

15



Diff il Benef

When a unit member has used up all his/her current and accumulated sick leave
and is still absent due to illness or accident, the unit member shall receive his/her
regular salary, minus the cost of a substitute to fill the position, for a period
extending no longer than five continuous school months beyond the unit member’s
11" day of absence during the current school year. (Education Code 44977)
Differential benefits shall not be provided for days on which the unit member
receives full pay as a result of accumulated sick leave.

Pregnancy and Child Birth

1.

Unit members may use accumulated sick leave as set forth in this Article for
disabilities caused or contributed to by pregnancy, miscarriage, or childbirth, and
recovery therefrom. The unit member and her physician shall determine the fength
of such sick leave, including the date on which the leave is to begin and the date on
which the duties are to be resumed.

Disabilities caused or contributed to by pregnancy, miscarriage, childbirth, and
recovery therefrom are, for all job-related purposes, temporary disabilities and shall
be treated as such under any health or temporary disability insurance or sick leave
plan available in connection with employment.

Unit members may be entitled to childcare leave in accordance with federal and
state laws. In addition, he/she may apply for Personal Leave, in accordance with
Section K of this Article.

Personal Necessity/Business Leave

1.

Up to seven (7) days of unused sick leave, may be used by the unit member at
his/her election for reasons of personal necessity/business (Ed. Code 44981). Of
those seven (7) days, four (4) may be used at the discretion of the unit member who
shall not be required to give verification or explain the reason for the leave. Of
those four (4) days, no more than three (3) days may be used consecutively.

a. Unit members may request leaves that are beyond the above-mentioned
allocations. Subject to the approval of the Superintendent, the unit member
will be entitled to their daily rate minus the daily rate of the substitute.

Unit members shall submit notification for personal necessity/business leave to the
District administration for approval at least three (3) days prior to the beginning
date of the leave, except where extenuating circumstances, as referenced in
Education Code 44981, make this impossible.

Requests for personal necessity without verification may be denied if the day(s}
reguested are immediately consecutive to a District holiday, sick leave and/or when
replacement personnel (i.e. substitute teachers) are unavailable.

Parental Leave

In addition to parental leave granted pursuant EC 44977.5, upon the birth or adoption of a
child, a unit member shall be entitied to 10 days of leave with no loss of salary. Said leave is

16



subject to the same limitations and restrictions as set forth in EC 44977.5 and shall be
credited to the unit member only upon return to active duty.

Bereavement Leave

Each unit member is entitled to three {3) days of absence, or five (5) days if out of state
travel is required, for the death of any member of his/her immediate family including
unborn children. In such cases, no deduction is made from his/her salary.

Subpoena Leave of Absence

1.

Subpoena Leave is provided when a unit member is absent because of a mandatory
court appearance as a witness, not a litigant, in response to a subpoena duly served.
A unit member shall suffer no monetary loss by reason of this service, but shall
receive that portion of his/her salary, which represents the difference between fees
paid by the court, or by the party requiring the appearance, and his/her regular
salary.

A copy of the subpoena or a certificate from the clerk of the court and a report of
fees received, exclusive of mileage, shall be filed with the absence report in the
District Office.

Industrial Accident and lllness Leave

1. A unit member shall be entitled to Industrial Accident and lliness Leave of not more
than sixty working days of entitlement pursuant to Education Code 44984.

2. The total of the unit member’s temporary disability indemnity and the portion of
salary due him/her during her/his absence shall equal her/his full salary.

3. A unit member shall be deemed to have recovered from an industrial accident or
illness, and thereby able to return to work, at such time as she/he and her/his
physician agree that there has been such a recovery.

4. An industrial accident or illness as used in this paragraph means any injury or illness
whose cause can be traced to the performance of services for the District.

5. The District’s report of an industrial accident or iliness shall be kept on file in the
Business Office.

6. The benefits provided in this paragraph are in addition to sick leave benefits.
Accordingly, the District shall not deduct accumulated sick leave from the sick leave
allotment of a unit member who is absent as the result of an industrial accident or
iliness.

Jury Leave

1. Unit members may be absent from assignments to serve as jurors without loss of
pay, up to a maximum of thirty (30} calendar days. Mileage paid to unit members
serving as jurors may be kept by the unit member.

2. Unit members desirous of serving on jury duty when called upon should notify the
District office in writing, providing at least three (3) days notification.

3. Unit members who successfully postpone jury duty to a non-workday will receive up

to five (5) days of substitute pay for jury duty service performed on up to five (5)
non-workdays.
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Personal Leave

1. A unit member may request a leave without pay for personal reasons. Such leaves
may be granted for a maximum period of one (1) year. Upon request the leave may
be extended for an additional year.

2. The beginning dates of such leaves shall normally be established to coincide with
normal breaks in the school year. The normal ending date of such leaves shall
coincide with the end of the trimester semester or the end of the student school
year in which requested.

3. The unit member shall notify the District, sixty (60) calendar days prior to the
ending date of the leave, of his/her intent to return to service.

Verification of Leaves
Claim for leave shall be substantiated as follows:

1. Sickness or Injury — The signed statement of the unit member on the District
Absence Report will, in most cases, suffice. The Superintendent may require that a
claim for sick leave be supported by a written statement from the attending
physician after five (5) days.

2. Death in the Family — The signed statement of the unit member identifying the
family relationship of the deceased on the Absence Report Form will normally
suffice.

3. Accident involving the unit member or the unit member’s Family — The manner of

proof shall be a written statement from the unit member citing the circumstances
substantiated in cases of personal injury by a physician’s statement or, in cases of
property damage, verification of the accident by an official.

4. Appearance in Court — The claim for leave will be supported by a copy of the
subpoena or order of the court.

In-Service Leave

A unit member may request, and the Superintendent may or may not grant paid in-service
leave. The purpose shall be to improve the District’s educational program by providing an
opportunity for the unit member to visit another class, attend a workshop, or receive other
specialized in-service training.

Return from Leave

A permanent unit member returning from paid or unpaid leave, of no longer than one (1)
year, shall be entitled to return to the same position classification he/she had prior to the
leave.
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ARTICLE 14
COMPLAINT PROCEDURES

A. The Superintendent or designee shall determine whether a complaint should be considered a
complaint against a unit member and whether it should be resolved by the district’s process for
complaints concerning personnel and/or other district procedures. To promote prompt and fair
resolution of the complaint, the following procedures shall govern the resolution of complaints
against unit members:

1. Every effort should be made to resolve a complaint at the earliest possible stage. Whenever
possible, the complainant should communicate directly to the employee in order to resolve
concerns.

2. If a complainant is unable or unwilling to resolve the complaint directly with the employee,
he/she may submit an oral or written complaint to the employee's immediate supervisor or the
Superintendent/designee.

3. When a written complaint is received on the District Complaint Form, the unit member shall
receive a copy of the complaint within five {5) duty days. The period of notification shall be
extended by the appropriate number of duty days when either the unit member or the principal or
immediate supervisor is absent during the five (5) duty day period.

4. The principal or immediate supervisor responsible for investigating the complaint shall attempt
to resolve the complaint to the satisfaction of the parties involved within thirty (30) duty days. The
unit member shall be entitled to offer information on his/her behalf. The unit member shall also
be entitled to have a representative present in any meeting between the principal or immediate
supervisor and the unit member in which the contents of the complaint are discussed. No copy of
the complaint shall be placed in the unit member’s personnel file until the unit member is notified
and given the opportunity to attach a written statement thereto. If disciplinary action is to be
taken against the unit member, a copy of any investigative report prepared by the principal or
immediate supervisor and disclosable statements and documents upon which the disciplinary
action is based will be provided to the unit member.

B. Other

1. If the complaint against the unit member involves allegations of violations of state or
federal law, such as unlawful discrimination, the complaint shall be processed pursuant to
the provisions of applicable law. If the investigation and processing of such complaint
results in a finding of unlawful conduct by the unit member, written information may be
placed in the unit member’s personnel file and the unit member shall be provided with an
opportunity to prepare a written response. Nothing in this provision shall limit the unit
member from defending his/herself against false accusations.
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ARTICLE 15
DISICPLINE PROCEDURES

A. The District may discipline a Unit member only for just cause. As a general rule, the District
may start with the first step of progressive discipline and may proceed to the next step each
time the employee repeats the same unsatisfactory conduct within twenty-four (24)
months. Where appropriate, the disciplinary action shall be progressive in nature.

The steps of progressive discipline generally include the following sequence: Oral
Warning/Conference, Written Warning, Letter of Reprimand, Unsatisfactory Evaluation,
Suspension without Pay, Dismissal. No documentation of verbal and/or written warning
shall be placed in the Unit member’s personnel file unless the progressive discipline
escalates to at least the Letter of Reprimand stage. Should a Letter of Reprimand need to
be issued, any documentation of previous progressive discipline steps related to same
unsatisfactory conduct may be referenced or attached and placed in the Unit member’s
persconnel file,

The District’s goal of progressive discipline is to correct unsatisfactory employee
performance. It is the intention of the District to take a corrective rather than punitive
approach to discipline.

The Unit member will be given the opportunity to attach a written statement to the
disciplinary document.

Progressive discipline steps may be skipped based on the severity of the employee’s
conduct. Progressive discipline steps may also be repeated in an attempt to correct
unsatisfactory conduct.
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ARTICLE 16
EVALUATION PROCEDURE

Per a Memorandum of Understanding between the District and SPETA dated June 9, 2023, Article
16, Evaluation Procedure, including Appendices E-G, is suspended for the 2023-24 school year. If
a renewed MOU or other agreement is not reached by June 30, 2024, Article 16, including
Appendices E-G, will be reinstated.

A. The administration shall conduct formal evaluations of employees, and, in addition, may
conduct informal evaluations of employees. The purposes of the evaluation system are to
improve the delivery of educational services; improve instruction; provide constructive
assistance to unit members; and rate the service of unit members to the District.

1. Lesson Plans

All unit members will be responsible for preparing daily lesson plans and having them
available for review; however, they will not be required to turn in lesson plans. If a unit
member fails to leave lesson plans for substitutes on at |east two (2) occasions within a
school year, excepting unforeseen circumstances discussed with the unit member and
administrator, he/she may be required to turn in lesson plans for the remainder of the
year.

2. Evaluyation Cycle
Every probationary and temporary certificated unit member shall be formally evaluated
by the administration in writing, at least twice each school year. Every permanent
certificated unit member that has completed three (3) or more years of teaching within
the district, who receives evaluations with overall ratings of “Integrating” or
“Innovating” shall be formally evaluated by the administration in writing every other
year. On-year certificated unit members will be notified before September 1.

If the certificated unit member receives an evaluation with an overall rating of
“Emerging” or “Exploring,” the unit member would be returned to the evaluation cycle
and be evaluated at least once each school year. Upon an evaluation with overall
ratings of “Integrating” or “Innovating” shall be formally evaluated by the
administration in writing every other year.

If the certificated unit member receives an evaluation with one (1) “Exploring” rating
and/or two (2) or more “Applying” ratings with no marks below “Exploring” shall be
rated “Applying Standards”. The unit member would be evaluated at least once each
school year. Upon an evaluation with overall ratings of “Integrating” or “Innovating”
shall be formally evaluated by the administration in writing every other year.

Beginning in the 2014 — 2015 school year, permanent certificated unit members
employed by the District for at least ten (10) years may be evaluated every three (3)
years instead of every other year based on the two (2) most recent evaluations to
determine if they qualify for three-year cycle.
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Permanent certificated unit members, with an approved letter of retirement submitted
to the district, who are scheduled to be evaluated and received an evaluation of
“Applying” or better on the previous evaluation cycle, upon mutual agreement with the
District, may have their final evaluation waived.

Observations

Prior to the end of the eighth week after the start of an assignment during the year in
which a formal evaluation is to take place, the employee will receive a copy of “Levels of
Teacher Development.”

In addition to informal observations throughout the year, all on-year certificated unit
members will receive a minimum of one formal observation. The first observation is to
be completed no later than January 31 and any subsequent observations are to be
completed no later than May 1. Formal evaluations shall be based upon at least one
observation lasting approximately forty-five {(45) minutes, but not less than twenty (20)
minutes nor more than sixty-five (65) minutes plus any informal observations
conducted throughout the school year.

Formal observation dates will be mutually agreed upon in advance by the evaluator and
evaluatee.

The District evaluator will record observation notes to be reviewed with the evaluatee
in the post-observation conference within two business weeks of the observation and
the unit member will receive a copy of the unit member’s tentative rating. A copy of
the Formal Observation form will be filed in the unit member’s district personnel file.

Summative Evaluation

The District evaluator will schedule and conduct a Summative Evaluation meeting with
all on-year unit members, no later than thirty (30} days prior to the last scheduled work
day. The Summative Evaluation and the Professional Growth Goals will be used to
discuss the certificated unit member’s progress in meeting all areas of the CSTPs. The
Summative Evaluation is reviewed and signed during this conference. When agreement
cannot be reached, the District evaluator maintains final responsibility for evaluation.
The certificated unit member may submit a written response to the summative
evaluation within five (5) days. If there are two or more areas marked “Emerging” the
overall performance is determined as “Emerging”.

The Summative Evaluation shall not be based on unsubstantiated information.

Employee Assistance Plan

Assistance Plans are written in three instances: 1) Voluntarily,

2) Unsatisfactory evaluation, 3) Performance concerns outside the evaluation process.
An Employee Assistance Plan will provide agreed upon resources to support
improvement of identified deficiencies. The District evaluator will have the final
decision if there is disagreement of these resources. Employee Assistance Plans will be
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placed in the certificated unit member’s personnel file along with the Formal Evaluation
Plan; except when the Assistance Plan was voluntary.

The Employee Assistance Plan will be terminated after the certificated unit member
receives two {2) formal evaluations {one-school year) of “Applying” or better. The
District evaluator may terminate an Employee Assistance Plan by writing a memo to the

file explicitly stating the plan has been successfully completed and the terms have been
fulfilled.

The evaluation and assessment of a unit member’s performance shall not include the
use of publisher’s norms established by standardized tests.

Goal Setti id/End of Year I

In addition to the evaluation process for on-year unit members, annually, prior to the
end of the eighth school week, each certificated unit member and the District will meet
to agree upon “Professional Growth Goals” for the school year. Three (3) goals shall be
selected from the California Standards for the Teaching Profession (CSTP's); two (2)
from Standards 1 to 5, and one (1) personal goal from Standard 6. Grade levels/subject
area teachers will develop common goals and meet with the District as a team to
facilitate teamwork and colliaboration.

All certificated unit members (grade level teams/subject matter teams) are to complete
a mid to end-of-year reflection on their “Professional Growth Goals for the school year.
All reflections are to be completed no later than May 1. The “Professional Growth Goal
— Reflection” provides the opportunity for the certificated unit member to use al}
evidence/data collected to self-assess progress on their Professional Growth Goals.
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ARTICLE 17
SAFETY CONDITIONS OF EMPLOYMENT

Unit members shall immediately report cases of assault suffered by them in connection
with their employment to the Superintendent’s Office, who shall immediately report the
incident to the police. The Superintendent/Principal shall then comply with any reasonable
request from the unit member for information in the possession of the
Superintendent/Principal relating to the incident or the persons involved, and shall act in
appropriate ways as liaison between the unit member, the police, and the courts.

Unit members shall be provided coverage under the terms and conditions of the District
Workers’ Compensation Program and Iliness Leave provision for any injury or illness arising
out of, or in the course of, their employment.

Unit members shall report any unsafe working condition. They shall not be required to
work under unsafe conditions or to perform tasks, which endanger their health or safety.

The District shall provide liability insurance for personal liability of a unit member acting
within the scope of employment.

Personal Property Loss/Rei ment

The District shall reimburse unit members, up to $500 per occurrence for any loss, damage,
or destruction of personal property of the unit member while on duty in the school, on the
school premises, or on a school sponsored activity. A unit member may petition the District
for reimbursement beyond the stated limit.

1. For the intent of this section “Personal Property” is defined as those items approved
on the unit member’s personal inventory form. Items used for instructional
purposes shall be reimbursable property, provided the unit member has listed such
property on a district provided inventory form. The inventory form is to be updated
at least annually at the beginning of each school year or when any additional
property is brought in by the unit member. The inventory form is valid for one (1)
year only.

2. In the event unit members are reimbursed pursuant to this section, the District
shall, to the extent of such payments, be subrogated to any rights of the unit
member to recover compensation for such damage or stolen property. The District
may file and prosecute an action to enforce its subrogation right in the small claims
court if the amount of the claim is within the court's monetary jurisdiction, or the
District may enforce its subrogation right in any other court of competent
jurisdiction.

3 A unit member filing a claim pursuant to this Section shall file said ¢laim no later
than one (1) working day following the damage or loss of the property in question.
The District retains the right to inspect all damaged property and to require full
disclosure of witnesses, prior conditions and full description of damaged or stolen
property.

4, A police report of the incident may be required.
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ARTICLE 18
HOURS AND ADJUNCT DUTIES

Work Hours/Work Day

The work hours for unit members shall be seven (7) hours and thirty (30) minutes,
inclusive of a minimum of forty (40) minute duty-free lunch plus a five (5} minute
passing time to occur at the end of lunch.

The normal warkday shall begin thirty (30) minutes before the pupil instructional
day and shall end thirty {30) minutes following the end of the pupil instructional
day. With the exception of scheduled meetings or assigned supervision duties, the
time before and after school is a designated teacher preparation time.

Unit members shall be allowed to leave the work site following the safe dismissal of
students on the workday preceding Thanksgiving, winter, and spring breaks. With at
least 48 hours notice from the Superintendent or designee, unit members may be
required to remain on campus to the end of the workday to attend scheduled
meetings, events, or other school functions.

Unit members shall be required to attend three (3) nighttime school functions per
year. Unit members shall not be required to remain later than 9:00 PM. All K-5
teachers (including K-5 specialty teachers) shall attend one (1) Back to School Night,
one {1) Open House Night, and at least one (1) other evening event. All 6-8
teachers (including 6-8 specialty teachers) shall attend one (1) Back to School Night,
one (1) middle school dance, and at least one (1) other evening event. (See G3 for
part-time certificated requirements.) Nighttime school functions for all grades may
include but are not limited to the following: Back to School Night, Open House,
Visual and Performing Arts (VAPA) performances, dances, promotion, etc.
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10.

One (1} day per week, students shall be dismissed 90 minutes prior to normally
scheduled dismissal. Unit members shall utilize the remainder of the workday onsite
for planning and preparation. The District will use 50% of the minimum days per
year at the discretion of the Superintendent and/or his/her designee. Unit
members will use at least 25% of the minimum days for grade level or team
planning, The remaining time may be used for individual planning. Al minimum
days shall be calendared as to District-use or Unit Member-use by mutual
agreement prior to the beginning of the school year, subject to change by mutual
agreement.

Preparation/Planning Time

a) Unit members will have at least 60 minutes of individual preparation/planning
time during each full week of instruction while their students are scheduled and
receive instruction through educational programs under the supervision and/or
presence of a credentialed teacher. Preparation/planning time provided under
this section is contingent upon the staffing of other educational programs by a
certificated teacher. If the unit member does not receive weekly
preparation/planning time as scheduled due to the absence of a staffed
certificated teacher, the District will schedule a preparation/ planning make-up
session within 30 school days of the missed session.

b) In addition to the 60 minutes of preparation time provided per section 6(a) of
this Article, unit members servicing as specialized academic instructors shall
receive an additional 60 minutes of preparation time per week for assessment,
IEP preparation, and other special education related tasks.

No unit member shall be required to be on duty more than three and one-half
hours (3 1/2) without being provided a relief break of at least ten (10) minutes.

The Superintendent and/or designee may schedule up to one (1) additional hour to
the workday no more than seven (7) times per school year. No more than four (4) of
those sessions require the Unit Member’s physical attendance. The District will
notify Unit Members at least one month prior to these sessions. The remaining
sessions may be conducted virtually on tasks with a recommended completion time
not to exceed one (1) hour. Virtual participation will require verification of
completion and are to be completed within a timeframe specified by the
Superintendent/designee.

In addition to a weekly shortened day for unit member preparation, shortened days
shall be scheduled for: parent conference days; the last day of each reporting
period; last day of the instructional year; the last work day prior to the winter break;
three (3) days the first week of the instructional year, the first day, Thursday and one
(1) other day as determined; and any additional days as may be determined by the
Superintendent.

During the week of Parent Conferences, in which the instructional day is shortened
for the purpose of meeting with parents or guardians, unit members shall meet with
parents or guardians during the two (2} hours following the dismissal of students.
Each unit member may select one (1) of the days during the week of parent teacher
conferences in which parent-teacher conferences will not be conducted. This early
release day is provided in lieu of extra compensation for instances in which
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parent-teacher conferences occur after the designated two (2) hour period for
conferencing.

Work Load/Adjunct Duties

1. Unit members may be assigned supervision duties on an equal and rotating basis.

2. Adjunct duties within the workday shall be equally distributed among unit
members.

Participati - .

Unit member participation on all District committees shall be on a voluntary basis.

\n-Service Traini

In-service programs shall be developed and implemented through the Curriculum and
Instruction Committee and/or Leadership Team and Administration. Within 5 school days of
a Leadership Team meeting, Leadership Team grade level representatives shall
communicate a summary of the meeting to their grade level and/or subject matter
teachers.

Work Year/Instructional Year

1. Unit members shall provide instruction for one hundred eighty (180) days. In
addition, there shall be five (5) days of non-instructional time. The District may
require new unit members to attend up to one (1) additional non-instructional day
for orientation and preparation prior to the start of the school year. At least one (1)
full workday will be delegated to unit member classroom preparation prior to the
start of school year without meetings where attendance is required.

2. The student instructional year shall be one hundred eighty (180) days per year.
There shall be one (1)} student-free day immediately following the conclusion of the
student instructional year.

3. The school year calendar listing all instructional days, non-instructional days,
vacations, and holidays is included as Appendix B. The school year calendar shall be
negotiated annually prior to its official adoption.

Part-Time FTE Certificated

1. Staff Meetings- Part Time Unit Member may be required at the Superintendent’s
discretion to attend up to three (3} staff meetings per school year. Part Time Unit
Member will be paid at the Unit Member’s hourly rate.

2. Parent Teacher Conferences — Part Time Unit Member will be required to attend
Parent Teacher Conferences for two {2) out of the five (5) days of Parent Teacher
Conference Week.

3. Nighttime School Functions- Part Time Unit Member shall attend Back to School
Night and/or Open House {depending on grade level}, and/or one (1) night-time
function, for a total of two (2) nighttime functions.

4, Unit members in part time positions are entitled to all the provisions as specified
Article 20, Health and Welfare Benefits, and Article 21, Salary. However, the
District’s contribution shall be prorated, based upon each unit member’s percentage
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of position held. Part time members receive step credit for one year if their
contract is for over 50%. If the member’s part time contract is 20% to 50%, the
member must work two years to receive one step on the salary schedule. Members
working less than 20% receive step credit based on the percentage of FTE worked.

ARTICLE 19
JOB SHARING

Notwithstanding the provisions of Article 18, permanent unit members may request to
participate in a job-sharing plan subject to the recommendation of the principals and
supervisors involved. The Superintendent at his/her discretion and the Governing Board
must approve all job sharing plans.

Each job share shall be approved for one (1) year only and all subsequent job-sharing
positions must be approved on an annual basis.

Each unit member of the Job Sharing Team is required to attend District Preparation Days
the first five (5) days of school with students in order to formulate an instructional plan and
to allow students to become familiar with each unit member. Each unit member of the Job
Sharing Team is permitted to exchange days with the other. A partner will have first right of
refusal to substitute for the other, however, in no case will it be required.

Unit members requesting permission to enter the job-sharing plan for the following school
year shall submit an appropriate application letter to the District by March 1. Said
application shall include a detailed plan of how the proposed job sharing will function. The
Superintendent shall make a determination and notify the applicants by June 1%

Unit members in job sharing positions are entitled to all the provisions as specified in
Article 20, Health and Welfare Benefits, and Article 21, Salary. However, the District’s
contribution shall be prorated, based upon each unit member’s percentage of the position
held. Job sharing members receive step credit for one year if their contract is for over 50%.
If the member’s job share is 20% to 50%, the member must work two years to receive one
step on the salary schedule. Members working less than 20% receive step credit based on
the percentage of FTE worked.
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ARTICLE 20
HEALTH AND WELFARE BENEFITS

The District shall contribute to each eligible unit member a maximum of ten-thousand dollars
($10,000) for medical, dental and vision benefit contributions. Any funds remaining under the cap
of $10,000 may be applied towards a unit member’s eligible dependent(s) medical, dental or vision
coverage.

Effective January 2024 payroll, the District’s maximum contribution to each eligible unit member
for medical, dental and vision benefits shall increase to a maximum of eleven-thousand
two-hundred-eighty dollars ($11,280).

Effective January 2025 payroll, the District’s maximum contribution to each eligible unit member
for medical, dental and vision benefits shall increase to a maximum of twelve-thousand
one-hundred-thirty dollars ($12,130).

In addition, the District will provide to its unit members an optional 125 Section plan.

The District agrees to request bid information each year in order to improve medical, dental, and
vision coverage for subsequent years. This information will be shared with the benefit committee.

A. Medical

All eligible unit members shall be offered full medical coverage for themselves and their

eligible dependents. Expenses for coverage exceeding the cap shall be paid by the unit
member.

B. Dental/Vision

All eligible unit members shall be offered dental and vision coverage for themselves and

their eligible dependents. Expenses for coverage exceeding the cap shall be paid by the
unit member.

C. Life

All eligible unit members will be provided life insurance in the amount of fifty thousand
dollars ($50,000) which is not to be included in the cap.

D. Eligibility

1. Certificated unit members teaching on a full time assignment shall receive health
insurance,
2, A unit member working less than full time shall, at his/her option, receive benefits

with the District paying a prorated premium amount equal to the amount of time of
the unit member’s teaching assignment. If the unit member elects to receive such
benefits, he/she shall pay the difference between the District's contribution and the
total cost of benefits.

3. Article 18 Section F fully describes the eligibility for health and welfare benefits for
part time members.

4, Article 19 Section E fully describes the eligibility for health and welfare benefits for
job sharing members.
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G.

Unit Member Benefits Ouri [ Al

All benefits shall be provided and continued while unit members are on paid leave
status.

Unit members on District approved, non-paid leaves of absence may elect to
continue coverage for themselves {and dependents) by mailing the entire premium
payment, required for coverage, made payable to the San Pasqual Union School
District and submitted to the District office.

Cancellation

The unit member’s (and dependents if covered) insurance coverage, shall be
cancelled at the end of the current month for failure to fulfill the terms of the
contracts for reasons including, but not limited to, the following:

a) Leaving the employment of the District

b) Failing to meet eligibility requirements

c) Failing to complete required payroll deduction forms

d) Failing to submit premium payments to District by deadline date
e) Expiration of leave and non-return to active duty

Payroll Deduction

Upon appropriate written authorization from the unit member, the Board shall deduct from
the salary of any unit member and make appropriate remittance for approved annuity
programs, credit unions, Association membership, savings bonds, charitable donations,
salary protection insurance, or health insurance premiums.

H.
1.

Duration of Benefits

Should a unit member’s employment terminate following the last day of the school
year and before the commencement of the ensuing school year, such unit members
shall be entitled to continued benefit coverage until October 1* of the ensuing
school year or until covered by another plan whichever occurs first.

The District shall inform, in writing, all qualified unit members and/or beneficiaries
of their right to continue benefit coverage under provisions of the Consolidated
Omnibus Budget Reconciliation Act of 1985 (COBRA). The District shall continue to
provide benefits coverage to all qualified beneficiaries during the 60-calendar-day
election period.

Insurance Provisions Upon Retirement

1.

Unit members having reached the minimum retirement age of fifty-five (55} years
and accepting retirement benefits as provided under the Public Employees
Retirement System or State Teachers Retirement System shall have extended to
them group insurance benefits. Premiums for insurance benefits shall be paid by the
retiree to the District to the in-force carrier, until such time as the retiree reaches
age sixty-five (65) or becomes eligible for any other national or governmental
agency coverage, including Medicare or its equivalent, whichever comes first.

In addition, if the dependents are covered at the time of retirement the retiring unit
member shall have the option of having dependents included under this same
coverage with the retiree making the premium payment for such dependent
coverage. Following that date, no dependent coverage could be included or added
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without showing evidence of insurability. Coverage could be discontinued at the
retiree’s option at any subsequent date,

Payment for insurance premiums shall be remitted monthly to the District by the
first of the month. If the district does not receive the payment by the 15" of the
month the District reserves the right to terminate the insurance benefits.

Any change in current insurance contract arrangements shall be offered to retiree
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ARTICLE 21
SALARY

The salary schedule and salary schedule index are set forth in Appendix A.

a)

b)

c)

For the 2023-24 school year, the salary schedule shall be increased by 8.22%,
retroactive to July 1, 2023,

For the 2024-25 school year, the salary schedule shall be increased by 75% of
the 2024-25 funded COLA increase as determined by the final 2024-25
California state budget. Negotiations are closed until the 2025-26 school
year, superseding Negotiating Procedures set forth in Article 7, section A.

For the 2025-26 school year, negotiations may resume per Article 7, section
A

The effective date for the salary schedule shall be the start of the fiscal year unless
otherwise negotiated.

The payroll period shall be defined as monthly commencing the first day of each
calendar month for the school year. Salary payments shall be made not later than
the last day of the payroll period provided the district office is open.

Regular salary shall be payable in ten or twelve (10/12) instaliments.

Salary Placement and Advancement:

a)

b)

d)

The minimum requirement for placement in Column | of the schedule is the
possession of an appropriate California Teaching or Services Credential and a
Bachelor’s Degree.

The minimum requirements for initial placement or advancement to Column
It are possession of a Teaching Credential plus thirty {30} or more upper
division or graduate semester credits earned subsequent to the Bachelor’s
Degree from a regionally accredited college or university and an appropriate
California Teaching or Services Credential. Semester credits must meet the
criteria set forth in Section 6.

The minimum requirements for initial placement or advancement to Column
[l are possession of an appropriate California Teaching or Services Credential
and an earned Bachelor’s Degree plus forty-five (45} or more upper division
or graduate semester credits earned subsequent to the Bachelor’s Degree
from a regionally accredited college or university. Semester credits must
meet the criteria set forth in Section 6.

The minimum requirements for initial placement or advancement to Column
IV are possession of an appropriate California Teaching or Services Credential
and an earned Bachelor’s Degree plus sixty {60) or more upper division or
graduate semester credits earned subsequent to the Bachelor’s Degree from
a regionally accredited college or university or an earned Master’s Degree or
Doctorate Degree. Semester credits must meet the criteria set forth in
Section 6.
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e) The minimum requirements for initial placement or advancement to Column
V are possession of an appropriate California Teaching or Services Credential
and an earned Bachelor’s Degree plus seventy-five (75) or more upper
division or graduate semester credits earned subsequent to the Bachelor’s
Degree from a regionally Degree or a Doctorate Degree. Semester credits
must meet the criteria set forth in Section 6.

f} In addition to appropriate placement on the salary schedule, if the following
positions are authorized by the Superintendent/designee, the following
maximum annual compensation may be granted for special qualifications
and/or duties beyond the normal work day:

1. Associated Student Body (ASB) Advisor - $1000 or additional preparation
time (at the discretion of the Superintendent/designee)

2. Visual and Performing Arts (VAPA) Coordinator - $1000 or additional
preparation time (at the discretion of the Superintendent/designee)

3. BTSA Consulting Teacher(s) - $1000 for each supported teacher

4. School Improvement Committee member - $1000 for each member up to
5 committee members.

5. "Hard to Fill” Positions - Effective for unit members hired after January 1,
2024, a $10,000 contract renewal incentive for each teacher/specialist hired
into a position deemed “Hard to Fill” by the Superintendent or designee.
$5000 to be paid upon contract renewal for Year 2, $5,000 to be paid upon
contract renewal for Year 3. “Hard to Fill” positions may include but are not
limited to special education, math, science, and other specialty positions.

Prior to enrolling in upper division college courses for consideration of horizontal
movement on the salary schedule a unit member will seek approval from the
Superintendent or his/her designee regarding the acceptability of such units. The
Superintendent or his/her designee may approve other courses that would serve
the best interests of the District’s educational programs.

Applications for horizontal movement for the ensuing year shall be in writing on a
form provided by the district and submitted by March 15 of the current year. By
September 15 unit members shall furnish the district with transcripts or, until
transcripts are available, a grade report that shows course work was successfully
completed thereby justifying horizontal movement and interim placement. Evidence
of course completion submitted after September 15 will not result in horizontal
movement until the following year.
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8. Step Placement/Advancement

a)

b)

New unit members with teaching experience in public schools or accredited
colleges and/or universities while holding a valid public teaching credential
in the United States, shall be granted one (1) step for every year’s experience
up to and including maximum placement on Step 7. Effective January 1,
2018, at the discretion of the Superintendent/designee, an additional three
(3} years experience (maximum Step 10} may be granted for “hard to fill”
credentialed positions.

The District may grant credit for six (6) years of teaching in foreign and/or
private schools. The prior teaching experience shall have taken place at an
accredited institution and the unit member shall have possessed a valid
public teaching credential in the United States at the time of the prior
service,

The service requirement for advancing one step on the salary schedule shall
be in accordance with the statutory definition of one {1) year’s full time
regular contract service or the equivalent of one (1) year’s full time regular
contract service in a certificated position within the District. At the
discretion of the Superintendent/designee, a unit member may be advanced
a step upon completion of a partial year of regular contract service.

B. Payment for Extra Assignments or Duty

1.

a) Unit members performing extra duty assignments making use of their
professional expertise, such as after school instruction, directed student
instruction (i.e., ESY, Home Hospital, etc.), district curriculum development
and delivering district in-service training shall be paid, with prior approval
from the District, at their pro-rated hourly rate of pay.

b) Unit members attending activities or in-services provided for the
professional development of unit members outside the contractual workday
or performing duties not making use of their professional expertise may be
paid, with prior approval from the District, at the hourly rate for Column 1,
Step 6, from the current salary schedule.

c} The District shall make known to Unit Members all opportunities for paid
extra duty assignments. When two or more unit members apply for and are
qualified for the opportunity, the following criteria shall be considered in
selecting the individual to participate in the extra duty assignment:

1) Teaching assignment requirements.

2) Special qualifications, including personal skills and abilities of the
staff member compared with the skills and abilities possessed by
other candidates which are in particular demand for the extra duty
assignment.

3) Experience and recent training of the staff member compared to
other candidates for the extra duty assignment.

4) The best interests of the District's educational programs.
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5) If the above factors are, for all intent, equal between two or more
candidates, the extra duty assignment will be filled by lottery.

d) Any activity offered by the District outside the contractual day, including
summer, with or without pay, shall be strictly voluntary.

Payment for extra assignments or duty shall not be subject to retro pay calculation.

ARTICLE 22
CONTRACT PROVISIONS

A. Savings Provisions

If any provision of this Agreement is held to be contrary to law by a court of competent
jurisdiction, such provisions will not be deemed valid and subsisting except to the extent
permitted by law, but all other provisions will continue in full force and effect.

B. Support of Agreement
~ The District and the Association agree that it is to their mutual benefit to encourage the

resolution of differences through the meet and negotiate process. Therefore, it is agreed
that the District and the Association will support this Agreement for its term.

C. Effect of Agreement

It is understood and agreed that the specific provisions contained in this Agreement shall
prevail over District practice and procedures and over State Laws to the extent permitted by
State Law and that in the absence of specific provisions in this Agreement, such practices
and procedures are discretionary. Any individual contract between the Board and an
individual unit member heretofore executed shall be subject to and consistent with the
terms and conditions of this Agreement.

ARTICLE 23
ORGANIZATIONAL MEMBERSHIP

A Any unit member who is a member of the SPETA/CTA/NEA, or who applies for membership,
may sign and deliver to the Association an assignment authorizing deduction of unified
membership dues, initiation fees and general assessments in the Association. Upon
receiving notice from the Association of such authorization, the District shall deduct
one-tenth (1/10) of such dues from the regular salary warrant of the unit member for ten
(10} months.

B. With respect to all sums deducted by the District pursuant to Sections A, whether for
membership dues or agency fee, the District agrees to promptly remit such monies to the
Association, accompanied by an alphabetical list of unit members for whom such
deductions have been made.

C. Deductions for unit members who are employed after the commencement of any school
year shall be prorated.

D. The Association agrees to furnish any information needed by the District to fulfill the
provisions of this Article.
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E. This Article is entered into, and is intended to be in compliance with, Education Code
sections 45060-61. As a condition of this Article, the SPETA/CTA/NEA agrees to indemnify
and hold harmless the District, the Board of Education, each individual Board member, and
all administrators in the District, against any and all claims, demands, costs, lawsuits,
judgments or other forms of liability and direct costs, including all court or administrative
agency costs that may be sustained out of, or by reason or action taken by the District for
the purposes of complying with the provisions of this Article. The Association shall have
the exclusive right to decide and determine whether any such action or proceeding shall or
shall not be compromised, resisted, defined, tried, or appealed. The Association shall have
the sole responsibility to enforce the provisions of this Article.

ARTICLE 24
MISCELLANEOUS

A.  Preparation and Distribution of Contract
Within thirty (30) days of ratification of this Agreement by both parties herein, the District
shall have prepared sufficient copies of the Agreement and will provide a copy to each
bargaining unit member.

B. Application of Agreement
The provisions of this Agreement shall not be interpreted or applied in a manner, which is
arbitrary, capricious, or discriminatory. Rules, which are designed to implement this
Agreement, shall be uniform in application and effect.

C. Unit Member Resignation
A unit member’s notification to the Superintendent/Designee that he/she intends to resign
shall remain revocable until such time as the Superintendent/Designee accepts such
notification via written notice (including email) to the unit member.

OFFICIAL SIGNATURES
FOR THE DISTRICT: F E ASSOLIATION:
] Ly _— = v
// / m ' |

Date: / l‘,’é“/).‘ Date: ’L ‘ 7/*-'2_“’

Ly :
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APPE

SAN PASQUAL UNION SCHOOL DISTRICT 2023-24 CERTIFICATED SALARY SCHEDULE

NDIX A
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SAN PASQUAL UNION SCHOOL DISTRICT

2023-2024
CERTIFICATED SALARY SCHEDULE

Req [BA +0-20 10 Months [BA. + 30 10 Months [BA +45 BA +60 10Months |BA+ 75 10 Months
Cred 185 Days 185 Days orM A or Phd 185 Days  |incdusng M A oi Pha 185 Da:
MONTHLY MONTHLY T MONTHLY MONTHLY
STEF| COLUMN| PERDIEM | COLUMNN PERDIEM | COLUMNM COLUMN IV PERDIEM | coLumn v |PER DIEM
HOURLY HOURLY HOURLY HOURLY
16 $88 57541 $91,06007] $9.106 91 $93.801 10| $9,380 11
$492 27 $507.
--------------------------------------------------------------------------------------------------- ws“ EESAANASUSSUSS S wT
it $89,.930.49 $92 424 07| $9.242 44 $95.196.79] $9,519.
$499 50 $514
.......................................................................................................... sooorl | sees
18 $01,285 55 $93779.15] $9.37792 $96,592.53|  $9,659 25
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.......................................................................................................... $6759) e )., 80962
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$514.24 $529 67
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20 $93.995 65 $96.652 45| $9.665 24 $99 551 09| $9 955
$522 45 $538 12
........................................................................................................ $eo68 . _.......)._.sn7s
21 $95 35070 $99.844 25| $0.984 42 $102.839 59| $10.283 94
$539 70 $555 89
......................................................................................................... $7196) o]l 8
22 $96 705 74 $103,085 94] $10.308 59 $108.178 54| $10.617 85
$557 22 $573 94|
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23 $98,060 79 $106,377 52| $10.637.75 $100 568 82| $10956
$575.01 $592
................................................................................................ $16670 o] 8789
sl ’ $99 415 85 $100,718 94| $10,971 89 $113,010 51] $11.301 05
$593.08 $610 87
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25 $113,081.87| $11308 19 $118 474 31| $11.647 43
$61125 $629 59
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All unis taken for salary advancement purposes must be eviewed by Supenntendent
NOTE. Al units referred to are SEMESTER units
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APPENDIX B

San Pasqual Union School District Calendars
2023-2024 and 2024-2025
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APPENDIX C
SAN PASQUAL ELEMENTARY TEACHERS ASSOCIATION/CTA/NEA
and SAN PASQUAL UNION SCHOOL DISTRICT
GRIEVANCE FORM

Grievant Name
{Please print or type)

Level One: Date of Informal Conference:

Date of Response of Informal Conference

Level Two:

Submission of Grievance: All portions of this section must be completed by the grievant.
Specific contract violation(s) alleged (cite Article and Section):

Statement of Grievance and specifically how contract has been violated (additional sheets may be attached):

Remedy Requested (must be specific):

Date Signature

District Response (additional sheets may be attached):

Date Signature

Level Three:

Date Grievant requested Association submit grievance to mediation:

Date Association notified District of its intent to submit grievance to mediation

Level Four:

Date Grievant requested Assaciation submit grievance to arbitration:

Date Association notified District of its intent to submit grievance to arbitration:
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APPENDIX D
SAN PASQUAL UNION ELEMENTARY SCHOOL
Complaint Form

Date;
Employee Name:
Name of Complainant:

Description of the Complaint:

AdministratorfEmployee Conference Date:
Conference Notes:

Resolution:

Disciplinary Action Taken:

Copy of Complaint Attached:
Unit Member Response:
CC: Personnel File
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San Pasqual Union

“Certificated Evaluation
Program”

"CEP’




At the core of the San Pasqual Union School District (SPUSD) Professional Development
Plan, is collaboration between the teacher and the administrator, with the ultimate goal being
improved student performance, improved teaching practice, and professional growth of
teachers. Professional growth is essential to improving student achievement. Evaluation of
teaching practice is interconnected with professional growth.

In support of improving student achievement, the California Department of Education and the
California Commission on Teacher Credentialing developed the California Standards for the
Teaching Profession (CSTP). The CSTP are designed to guide teachers as they define and
develop their teaching practice. The SPUSD Professional Development Plan is intended to aid
teachers in their professional growth, using the CSTP as guidelines.

In recognition of teachers, and in response to their individual needs, the SPUSD Professional
Development Plan is designed to support, encourage, and evaluate the success of teachers
who have received overall ratings of “satisfactory” on prior teacher evaluations, and to provide
non-tenured teachers and teachers on Assistance Plans with the additional guidance and
support they deserve, as they progress in developing their teaching practice. In all cases,
teachers and evaluators collaborate to establish a Professional Development Plan (PDP) that
meets the individual needs of the teacher.

Observations and classroom visitations allow administrators to observe the activities taking
place in support of student achievement. In addition, observations ensure that teachers will
have many opportunities to demonstrate their development toward aligning their teaching
practice with the CSTP.

The philosophy embodied in the SPUSD Professional Development Plan is that collaboration
between teachers and their evaluators will improve teacher performance and stimulate
professional growth. The result will be improved student achievement and greater success for
everyone in our school community. The process will be meaningful and beneficial to the
interest of students, teachers and administrators.

All certificated employees are to use this system, with all its elements. Those whom they
support are to be considered their “students.”
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Classroom Visitation: The purpose of these visitations is to provide opportunities for the
Certificated Unit Member and Administration to reflect on the professional growth process.
Administration make frequent classroom visitations related to the progress of Certificated Unit
Member's CEP and the CSTP. Classroom visitation may or may not include written or verbal
feedback from the Administration; however, the Certificated Unit Member may initiate a
follow-up conversation if desired.

Observations: Observations require a minimum of 20 minutes and a post-cbservation
conference. Certificated Unit Members receive a minimum of two observations, the first of
which must be prior to January 31st and the second prior to May 1st. Although best practice is
for every observation to be preceded by a pre-conference, it is up to the discretion of
Administration to hold a pre-conference. Administration may make an unscheduled
observation at any time. The above-mentioned dates may be extended by mutual agreement
between the Association and Administration.

An observation must precede issuance of all Assistance Plans.
Either Administration or Certificated Unit Member may initiate a classroom visitation or
observation.

Purpose

Observations and classroom visitations serve to allow administrators to observe the
activities taking place in support of student achievement. In addition, observations ensure
that teachers will have many opportunities to demonstrate their development toward
aligning their teaching practice with the CSTP.

RATIONALE
The CEP is designed to encourage frequent classroom visitations. Observation and input
for the specific purpose of supporting teacher improvement helps to overcome the isolation
and uncertainty that characterizes a great deal of teaching
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Prior to 30 days before the end of school, Administration prepares the Summative
Evaluation. Using all data collected from classroom visitations, written reflections, and
other sources of data, Administration and Certificated Unit Member discuss progress and
various evidence.

The Summative Evaluation is reviewed and signed during this conference. When
agreement cannot be reached, Administration maintains final responsibility for evaluation.
The Certificated Unit Member may submit a written response to the evaluation. Any such
response is attached to the Summative Evaluation prior to placement in Certificated Unit
Member’s personnel file. If there are areas of concern, Certificated Unit Members are
notified in the Summative Evaluation and an Assistance Plan may be developed with the
Certificated Unit Member.

47



SAN PASQUAL UNION SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT PLAN
EVALUATOR'S REQUEST FOR ADDITIONAL INFORMATION

Note: Evaluatees are accountable for implementing each of the CSTP
in their daily practice.
Teacher: Assignment: School Year:

Step One: Evaluator identifies specific CSTP and element(s)

Step Two: Evaluator describes concern (what has or needs to be observed, samples of student work
data, efc.).

Step Three: Evaluator describes specific expectations to be met by teacher to alleviate concerns
described in step two (ex: timelines, observation, opportunities, lesson plans, student work, etc.)

| Evaluatee Signature Date - Evaluator Signature Date

Step Four: Teacher response to specific expectations.

Step Five: Summary of evaluator's assessment of teacher response and next steps.

Assistance Plan: _ Yes __ No Other Attachments: ____Yes ___No  Written response: __ Yes

Evaluatee Date Evaluator Date
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Assistance Plans are written plans, with timelines, to help employees who voluntarily request
assistance, or for whom remediation is recommended by their evaluator. Employee Assistance
Plans will not be required in instances of egregious behavior by employees or when notices of
unprofessional conduct have been issued. (Master Contract, Article 16.A.5)

An evaluator may write an Assistance Plan for an evaluatee any time there is a concern with their
performance, including those not “on-year.”

Assigning an Assistance Plan does not automatically put one “on-year.”

All Assistance Plans must be preceded by and concluded with an observation. In the case of an
unscheduled observation, a pre-conference is not required.

When does an Assistance Plan come into effect?

v Voluntary. Request by Certificated Unit Member

v Unsatisfactory Evaluation. If an “on-year” Certificated Unit Member receives two (2)

consecutive years with an overall rating of “Emerging or “Exploring”, the evaluator must
write an Assistance Plan. If any areas of the Certificated Unit Member’s Summative Evaluation
are marked “Emerging or Exploring”, a Performance Evaluation Addendum-Assistance Plan
must be completed and attached to the Summative Evaluation.

v Performance concerns outside the evaluation process.

An Assistance Plan is terminated when a Certificated Unit Member successfully completes
all the goals of the plan.

v Administration terminates an Assistance Plan by writing a memo to file explicitly stating the

plan has been successfully completed and is terminated. All Assistance Plans and terminating
“memos to file” will be copied to Certificated Unit Member's personnel files.
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San Pasqual Union School District
Certificated Employee Performance Evaluation Addendum
Assistance Plan

Specific deficiencies: [Identify CSTP and element(s)]

Detailed outline of assistance:

Specific expectations:

Date(s) by which deficiencies must be corrected:

Timelines for reassessment:
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Method for reassessment:

An opportunity has been given for review and discussion by Certificated Unit Member.

Unit Member Date Administration Date
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SAN PASQUAL UNION SCHOOL DISTRICT
CERTIFICATED PROFESSIONAL EVALUATION

Teacher Name: status: [] Temporary ] Probationary [_] permanent
Assignment: School Year:
CALIFORNIA STANDARDS FOR THE EMERGING EXPLORING APPLYING [INTEGRATING INNOVATING

TEACHING PROFESSION

Standard 1: Engaging and Supporting all
Students in Learning
{notes/comments)

Standard 2: Creating and Maintaining Effective
Environments for Student Learning
(notes/comments)

Standard 3: Understanding and Organizing
Subject Matter for Student Learning
(notes/comments)

Standard 4: Planning Instruction and Designing
Learning Experiences for All Students
{notes/comments)

Standard 5: Assessing Students for Learning
{notes/comments)

Standard 6: Developing as a Professional
Educator
{notes/comments)
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San Pasqual Union School District

DISTRICT EXPECTATIONS

1 - Communicates effectively with parents.

Comments:

2 - Demonstrate responsibility in supervision of students.

Comments:

3 — Demonstrates responsibility in reports.

Comments:

4 — Demonstrates responsibility in duties.

Comments:

5 — Demonstrates responsibility in meetings.

Comments:

6 — Is punctual.

Comments:

7 — Maintains good attendance.

Comments:

8 - Participates in school related activities.

Comments:

Formal Observation Dates:

Observation Length:

Date of Conference:

OVERALL EVALUATION: Refer to Employee Assistance Plan? Yes No

Evaluator Comments/Recommendations:

Employee Comments:

Your signature below only acknowledges that you have received and reviewed your evaluation with your supervisor; it
does not imply that you agree with the evaluation.

Evaluator’s Signature Date Employee’s Signature Date
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San Pasqual Union School District

OVERALL TEACHER EVALUATION RATINGS

Emerging:

Certificated teachers receiving "Emerging” ratings in two {2) or more on the CSTP (1-6), shall be rated as “Emerging”
overall.

Exploring:

Certificated teachers receiving one (1) rating of “Emerging” and/or receiving two (2) or more “Exploring” ratings for CSTP
(1-6), shall be rated as “Exploring Standards” overall.

Applying:

Certificated teachers receiving one (1) “Exploring” rating and/or two (2) or more “Applying” ratings with no marks below
“Exploring” on the CSTP {1-6) shall be rated a “Applying Standards” overall.

Integrating:

Certificated teachers receiving one (1} “Applying” rating and/or two (2) or more “Integrating” ratings with no marks
below “Applying” on the CSTP {1-6) with no marks below “Applying” on the CSTP {1-6) with no marks below
“Integrating”, shail be rated as “Innovating” overall.

Innovating:

Certificated teachers receiving five {5) or more “innovating” on the CSTP {1-6) with no marks below “Integrating” shall be
rated as “Innovating” overall.
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APPENDIX F

Peer Assistance and Review Agreement

1. This Article is intended to implement the provisions of Chapter 4 of the Statutes of 1999 with
respect to the Peer Assistance and Review Program (PAR), as it may be amended, and any
application regulations. The District may also take such action as it determines to be necessary to
comply with the law requiring coordination of the PAR program with the Beginning Teacher
Support and Assessment Program, the California Pre-Internship Teaching Program, District
internship programs, and other professional development programs, so long as the actions do not
violate a specific provision of this Article.

2. As soon as permitted by law, the District shall provide the required certification that PAR will be
implemented beginning July 1, 2000. Effective on July 1, 2000, the mentor teacher program and
all obligations, rights, activities and practices related to that program shall automatically terminate.

3. Implementation of PAR is contingent upon official notification by the State that the District is
eligible for and will be receiving all of the District's share of the funds specified in ABX 1 for PAR.
Upon receipt of the notification, the District will do the following:

3.1Arrange for establishment of the Joint Teacher/Administrator Review Panel.

3.1.1 The panel will consist of three (3) employees of the District. Two (2) members of the
panel must be teachers chosen by other teachers by secret ballot. The teachers at each
school site will conduct the election. “Teacher” means a bargaining unit member whose
duties as assigned by the District require the unit member to spend more than half of
the duty day providing direct instruction to students in classrooms. One teacher shall be
elected to represent grades K-4 and one representing grades 5-8. The other member
shall be the Superintendent, principal, or designee.

3.1.2 Panel members will serve for one (1) year term. No classroom teacher may serve for
more than two (2} consecutive terms as a panel member.

3.2Notify the panel in writing of those teachers being required to participate in PAR by the District
based on one or more unsatisfactory performance evaluations.

3.3 Notify the panel in writing of those permanent classroom teachers who volunteer to participate
in PAR, District criteria for teachers to be participants in PAR requires (1) any certificated
employee who receives an unsatisfactory rating on an evaluation must participate, and (2) all
permanent teachers are eligible. Other criteria are as follows:

3.3.1 Permanent teachers who receive an “unsatisfactory” evaluation rating or who may be in
jeopardy of receiving an “unsatisfactory” rating.

3.3.2 Newly hired teachers or probationary teachers who may need assistance.
3.3.3 Teachers recommended by the site administrator.

3.3.4 Teachers who volunteer to be assisted may be new to a grade level or subject area,
may feel potential for “burn-out”, may feel the need for help with classroom
management or assistance in dealing with parents, may require assistance with new
textbooks or curriculum, may want to enhance current teaching strategies, may wish to
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regain self-confidence in his/her teaching abilities, or, may require assistance after a
long leave of absence.

4. The panel, as soon as its members are appointed, shall begin the process of recruitment and
selection of Consulting Teachers. That process will be completed within 60 days of selection of the
members of the panel.

4.11n order to be eligible for selection, Consulting Teachers shall meet the following requirements:
4.1.1 They must be permanent teachers employed by the District.
4.1.2 They must have substantial recent experience in classroom instruction.

4.1.3 They must have demonstrated, in the judgment of the panel, exemplary teaching ability
as indicated by effective communication skills, subject matter knowledge, and mastery
of a range of teaching strategies necessary to meet the needs of pupils in different
contexts.

4.2The panel shall develop and foliow written procedures and criteria for recruitment and selection
of the Consulting Teachers, which will be in accordance with this Article and applicable law,
and will be applied in a reasonable and consistent manner. Consuiting Teachers will be
selected by a majority vote of the panel. No more than two (2) Consulting Teachers will be
selected by a majority vote of the panel. Consulting Teachers will serve for a one (1) year term.

4.2.1 See Appendix A “Guidelines for Consulting Teachers”

4.3 The panel may conduct multiple classroom observations of each candidate for Consulting
Teacher prior to selection. The term “multiple” shall mean at least two observations per
candidate. The observations may be scheduled or unscheduled in the discretion of the Panel.

4.4 The Panel’s selection procedures, activities, and criteria, and its judgments regarding selection
of Consulting Teachers, shall not be subject to the grievance procedure.

5. The panel will also perform the following functions:

9.1Review and analyze peer review reports prepared by the Consulting Teachers. The pane! will
complete this process in accordance with timelines established by the District in order to permit
the timely completion of the evaluation process.

5.2Make recommendations to the Superintendent or his/her designee on behalf of the Governing
Board regarding participants in PAR, including providing names of participants not able to
demonstrate satisfactory improvement after getting sustained assistance. In making this
recommendation, the panel shall consider any assistance offered to or received by the
participant prior to as well as during the period of participation.

5.3 Annually evaluate the impact of the PAR program by using, among other things, interviews, or
surveys of the PAR participants.

5.4 Submit recommendations for improvement of the PAR Program to the Governing Board and
the Association.

6. The evaluation, assessment, and recommendations of the panel and the peer review reports by
the Consulting Teachers shall be advisory only, for the benefit of the participating teacher and the
District, and shall in no way limit the District’s discretion or authority with regard to decisions and
actions regarding the employment status of any employee, including but not limited to the
evaluation, assignment, reassignment, transfer, promotion, demotion, discipline, layoff, or
dismissal of any employee. The fact that the employee is participating in PAR will not limit or delay
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the District's authority or discretion to make any such decision or take any such action.

Participation in PAR will not create any right or expectancy of continued employment by the
District for any period of time.

7. With respect to each individual teacher participating in PAR, the principal or his/her designee will:

7.1Provide written and clearly stated performance goals that are aligned with pupil learning and
are consistent with the Stull Act and California Standards for the Teaching Profession (CSTP).

7.2Communicate an expectation of and strong encouragement for a cooperative relationship
between the Consuiting Teacher and the principal or his/her designee with respect to the
“process” of peer assistance and review. The Consulting Teacher will confer regularly with the
principal or his/her designee regarding the implementation of the PAR program with respect to
each individual participant and as to the Consulting Teacher's final peer review report
regarding that participant.

7.3 Provide or refer the participant to sufficient staff development activities to assist the participant
to improve teaching skills and knowledge. The principal or his/her designee may require or
recommend participation in such activities, in the discretion of the principal. Nothing in this
agreement shall be interpreted to entitle a participant to compensation for staff development
activities, which is not provided for expressly elsewhere in this agreement.

7.4 Provide the final evaluation of a participant in the PAR with a written record.

7.5The District, in its discretion, may enter into agreements with other Districts to combine PAR
programs, so long as those agreements do not violate a specific provision of this Article.

8. Compensation shall be provided as follows, based upon satisfactory service as determined by the
District:

8.1 Review Panel members shall be paid hourly for any time spent outside of the regular contract
day as agreed upon by the bargaining unit.

8.2Bargaining unit members serving as Consulting Teachers shall be paid as follows for two years
of service:

8.2.1 Pay of $1,000 yearly for up to 2 years and support funds of $750 for the entire project

8.2.2 Additional funds provided as part of this program shall be expended based on
recommendations of the Review Panel.

9. Functions performed by bargaining unit members as part of the PAR program shail not constitute
either management or supervisory functions.

10.Consulting Teachers are entitled to defense and indemnification for activities performed as part of
the PAR program, as set forth in applicable provisions of the California Government Code.

11. In the event that the District receives official notification from the State that the District will not be
receiving in any year all of the District's share of the funds specified in ABX 1 for PAR or that there
is any material reduction in funding entitiement or in the minimum required elements of PAR, the
District may reopen this Articie for negotiation by providing written notice to the Association.
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Guidelines for Consulting Teachers

QUALIFICATIONS

The following shall constitute minimum qualifications:

A credentialed teacher with permanent status
Substantial recent experience in classroom instruction.

Shall demonstrate exemplary teaching ability as indicated by among other things, effective
communication skills, subject matter knowledge, and mastery of a range of teaching strategies
necessary to meet the needs of pupils in different contexts.

Other qualifications may include the following:

DUT

Noted ability to work with adults

Strong interpersonal skills

Ability to work within established timelines

Understanding of the Collective Bargaining Agreement

At least three years of successful K-8 teaching experience in the district
Demonstrated talent in written and oral communications

Demonstrated ability to work cooperatively and effectively with colleagues

)

Consulting Teachers shall assist Participating Teachers by demonstrating, observing, coaching,
conferencing, referring or by other activities, which, in their professional judgment, will assist the
Participating Teacher.

Meet regularly for observations/discussions with each participating teacher

Participate in meetings with other Consulting Teachers.

Maintain a written log of contacts and specific support given to each Participating Teacher
Document all observations, visitations and meetings

The Consulting Teacher shall meet with the Referred Participating Teacher to discuss the PAR
Program, to establish mutually agreed upon performance goals, develop the assistance plan
and develop a process for determining successful completion of the PAR Program.

The Consulting Teacher shall conduct multiple observations of the Participating Teacher during
classroom instruction, and provide specific, immediate feedback, after each visit.

The Consulting Teacher shall monitor the progress of the Referred Participating Teacher and
shall submit to and discuss with the Referred Participating Teacher periodic written reports.
The Consulting Teacher shall continue to provide assistance to the Referred Participating
Teacher until he or she concludes that the teaching performance of the Participating Teacher is
satisfactory, or that further assistance will not be productive.

A copy of the Consulting Teacher's report shall be submitted to and discussed with the
Referred Participating Teacher to receive his or her signature before it is submitted to the Joint
Committee.

The Consulting Teacher shall submit a final report to the Joint Committee.

REFERENCES and APPLICATION
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Each applicant is required to submit three references from individuals with specific knowledge of his
or her expertise, as follows:

A reference from a principal or immediate supervisor.

A reference from an Association representative.

A reference from another classroom teacher

All applications and references shall be treated with the strictest confidentiality.
See Reference and Application forms in Appendix B

TERM

e The term for a consulting teacher shall be one year and that person may serve up to three
years

¢ Some initial terms may be shorter to stagger the positions

e A teacher may not be appointed to an administrative position in the District while serving as a
Consulting Teacher or for one (1) full year after serving as a Consulting Teacher.

RELEASE TIME

¢ Consulting teachers shall be provided sufficient release time to complete the duties listed
above.

¢ In addition, Consulting teachers shall be provided sufficient release time for: travel to and from
sites, completing documentation, meeting with the Joint Council, for regular meetings with the
other consulting teachers, preparation time for class visits, to make arrangements for support
for the participating teacher and any other situation deemed necessary.

¢ Consulting teachers shall be provided sufficient release time for their own training and staff
development.

COMPENSATION

o A Consulting Teacher shall receive pay of $1,000.00 yearly for all work beyond the regular
workday and/or work year.

e Consulting teachers shall be reimbursed for all travel expenses.

e Consulting teachers shall have a budget of $750.00

WORKLOAD/CASELOAD

¢ The number of Consuiting Teachers and the number of hours of assistance are dependent
upon the amount of release time negotiated for the Consulting Teacher.

¢ The review panel on an individual basis determines standard ratios for Consulting Teacher to
Participating Teachers.

EINAL REPORT TO REVIEW PANEL

e The Review Panel will develop a format for the Consuiting Teacher's final report.
e The Review Panel will develop firm timelines, consistent with the Collective Bargaining
Agreement.
e The final report will be submitted to the Review Panel no later than 60 days prior to the last day
of instruction.
REP TO PART TING TEACH
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e Consulting Teachers shall submit to and discuss with the Referred Participating Teacher
periodic written reports.

e The Joint Committee will develop the format for these reports.

DUE PROCESS

All communication between the Consulting Teacher and a Volunteer Participating Teacher shall be
confidential, and without the written consent of the Volunteer, shall not be shared with others,
including the site principal, the evaluator or the Joint Committee.

PROTECTIONS FROM LIABILITY

¢ Functions performed pursuant to this program by bargaining unit employees shall not
constitute either management or supervisory functions.
¢ The Consulting Teacher shali be entitled to all rights of bargaining unit members.

RESOURCES and PROCEDURES for ASSISTANCE AND REVIEW

A district created video library of exemplary classroom practices
A district created professional library for participating teacher and consultants
Curriculum support

Behavior management technigues

One on one and group training

Instructional strategies training

Feedback

Classroom Observations

individual goal setting

Access to other district resources

Training for CT by the Joint Committee

MISCELLANEOUS

Consulting Teacher applicants who are not accepted as consulting teachers will be notified in
writing.
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SAN PASQUAL UNION SCHOOL DISTRICT
GRADE LEVEL/SUBJECT MATTER TEAM
MID/END OF YEAR GOAL REFLECTION

1. Restate your Element 1. Evaluate your progress. Give data and evidence.

2. Restate your Element 2. Evaluate your progress. Give data and evidence.

3. Restate your Personal Goal. Evaluate your progress. Give data and evidence.

Team Mid/End of Year Reflection will be reviewed during PLC time with an Administrator.

Signatures:

Date:
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